
This Month’s Tip: 
 

Six Apps for Business 
Here are a few handy smartphone 

applications for business people   
 

 See the list from Navitend    
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" I received a phone call from the fourth largest 
construction company of its kind in the nation. 
The interview process that ensued was tedious 
and intrusive, but very fruitful. At one point I 
interviewed with the number one construction 
salesman in the nation. And still I felt undaunted 
(well maybe a little nervous.....actually my heart 
was beating out of my chest). My composure 
attained, I was able to express to him the 
experience, education and the ethics that you 
confirmed in my certification (and I made it a 
point of showing him on the certification). The 
interview complete and a good feeling is all that 
I carried out of that room, the waiting game 
started. … Finally, .. those words that all the 
employment deficient long to hear...."welcome 
aboard". Now I am one of a select group of 
representatives that design projects for the 
fourth largest contractor of its kind in the nation. 
Though the story of my hiring is long, I have a 
difficult time finding the words for my 
appreciation. All I can say is THANK YOU. "  

 

 

 

OVERESTIMATING THE VALUE OF 

INFORMATION RECEIVED FROM OTHERS 
by George Mentz, JD, MBA, CWM®, MPM®, QFP 

 

People have a tendency to overestimate the 
value of certain individuals in our society and 
underestimate the value of others. For instance, 
experts, authority figures, parents, high status 
groups, people who seem to have it all together, 
and people we respect have a way of swaying 
our opinion based simply on the fact that we 
believe they know more than we do. When you 
find yourself doing this, ask yourself: Do they 
know as much about this problem as I do? Are 
their values the same as mine? Have they had 
any personal experiences with a problem like 
mine? In other words, keep their opinions in 

perspective.. 
 Page 99 http://aapm.info/mbahandbook.pdf 

 

AAPM ® RECOMMENDED READ  

The Abundance Bible  
By Dr. George Mentz, JD, MBA, DSS, QFP  

 

 Whatever our vocation may be - mechanic or 

artist, we will need the right instruction and tools 

to gain excellence.   The importance of Natural 

Expression is absolutely necessary for personal 

accomplishment and prosperity.  The Highest 

form of Natural Expression requires an 

imaginative and resourceful life.  It involves the 

abundance of ideas, things and actions. 

True and lasting prosperity has a spiritual 

foundation and balance.  Genuine success is 

mastering excellence in body, mind and spirit. 

This book distills the greatest teachings of 

abundance, prosperity, and success into an 

"executive guide". If you want to learn the 

ancient keys to prosperity and abundance, this 

codex is for you. 

 

 

     

 

AFTER A CRISIS PRODUCTION RISKS 
MAY BE FURTHER UP THE CHAIN 

by Michele Guttenberger, MPM® 

Japan’s disaster may have more global 
impact than we think. We must not 
underestimate extended dependencies.  A 
sound risk assessment is not only the direct 
supply needed for production, but an industry’s 
raw and indirect materials needed from its 
supplier’s supplier that provides the compounds 
or components that become the linchpin to an 
industry’s production.  As it is, Japan has one 
company that produced 70 percent of the global 
market of polyvinylidene fluoride – a binder in 
lithium ion batteries. This company has been 
impacted by the earthquake and cannot get the 
raw material to produce this key resin and has 
shut down production.  

Almost a century ago, Thomas Edison 
was aware of these production source supply 
risks and became interested in creating the 
source materials that went into his inventions.  
Thus, he spent much of his time in the 
chemistry lab to: find better materials for his 
phonograph records, compounds for synthetic 
rubber and the right chemistry for electric auto 
storage batteries.  It was important to Edison to 
have entire control over the supply of every 
component needed in production.  His business 
strategy was to reduce supply dependency risks 
from environmental or global trade maelstroms 
that would jeopardize the production of his 
factory industries. During 1924-25, a British 
rubber restriction scheme inflated the cost of 
rubber.  This was very damaging to the 
automobile industry.   So, Ford and Firestone 
financed Edison to investigate domestic sources 
of rubber.  Edison’s research had collected 
3,227 wild plants and shrubs from New Jersey 
to Key West, Florida. 

The common Goldenrod became the most 
promising plant.  It contained five percent latex. 
Edison developed a giant goldenrod about 
fourteen feet tall which could produce a twelve 
percent latex yield.  But, this would be the last 
of his research and experimentation.  Edison 
became gravely ill in the summer of 1929 from 
kidney malfunction and possible diabetes. 
However, from his sick bed Edison said: “Give 
me five years and the United States will have a 
rubber crop.” But, Edison never got those five 
years.  He died October 21, 1931. However, 
Latex did become a good alternative for rubber.

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had g  ained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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Career Articles - AAPM® and the 
International Project Management 

Commission: 
 

 

8 TIPS FOR BATTLING JOB SEARCH 

FATIGUE  

To manage those emotions, you need to 

acknowledge that your search methods 

aren't working and commit to adopting a 

new strategy or plan. 

•  Read more  
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BECOME A CERTIFIED 

Master Project Manager ( MPM ®) 

AAPM ® Approved USA    
   Training in Major Cities 

Click on Location links for more info 
 

Washington, DC • March 22 - 25, 2011  

Atlanta, GA • April 5 - 8, 2011  

New York, NY • April 19 - 22, 2011  

Cleveland, OH • May 3 - 6, 2011  

Houston, TX • May 10 - 13, 2011  

Las Vegas, NV • May 17 - 20, 2011  

San Francisco, CA • June 7 - 10, 2011  

Minneapolis, MN • June 14 - 17, 2011  

Boston, MA • July 12 - 15, 2011  

Dallas, TX • Aug 2 - 5, 2011  

Salt Lake City, UT • Aug 16 - 19, 2011  

Houston, TX • Sept 6 - 9, 2011  

San Diego, CA • Sept 13 - 16, 2011  

Denver. CO • Sept 27 - 30, 2011  

Washington, DC • Oct 18 - 21, 2011  

Chicago, IL • Oct 25 - 28, 2011  

Orlando, FL • Nov 8 - 11, 2011  

Phoenix, AZ • Nov 15 - 18, 2011  

New York, NY • Dec 6 - 9, 2011  

Seattle, WA • Dec 13 - 16, 2011  

 

 

 

 

New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, 

MBA, MPM®  

 In these FREE GUIDES, 

the fundamentals and 

refresher information 

about E-Business 

Management and Management 

Consulting are revealed.  This is 

released as a member exclusive. 

Download the E-Business Guide and 

the MBA CEO’s Management 

Consulting Guide   

The AAPM ® has been featured in the 

New York Times, Dept of Labor 

Sponsored Career Guides, PM 

Qualifications, and works with the 

United Nations as a Volunteer. 

The AAPM ® Certifications - MPM® 

and CIPM® are offered exclusively 

from the USA International 

Commission and Board of Standards. 

www.CertifiedProjectManager.US or 

www.AAPM.idsfhnfo or www.AAPM.eu 

 

 

 

 

 

 

 

 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had gained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 

AAPM ® Success and Project 
Management 

  

More great books and articles on 

successful Project Management: 

 5 Step Executive Project 

Manager Guide.    

 Risk Management looking at 

Opportunities alongside 

Threats by Anthony 

Bowen, CTC, MPM® , 

CIPM® - USA - Faculty – 

Chapter Chairman New 

York Queens College 

AAPM® Chapter 

 Download the E-Business 
Guide and the Management 

Consulting Guide & MBA 

Summary for CEOs 
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AAPM  Online for  

Annual Continuing Education 

 

Project Management and Ebusiness  

with Mindleaders.  

Feel free to take this online course  

for your annual CE for PM 

Project Management  

from a People Perspective. 

. Click Here to Register 
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