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CONGRATULATIONS TO
OUR
NEW MPM®
CERTIFICATON HOLDERS

Our approved Training Seminars
held in Minneapolis, MN - March
8" and Washington, DC - March
22" were an enormous success.
This qualitative MPM® training
affirms that you’ve completed
graduate level project management
education and have substantial
experience in managing projects
on a regional and global level.
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See page 2 for future training events

This Month's Tip:
Convert Anything to POF

The PDF (Portable Document
Format) has simplified document
sharing for businesses. It has
compatibility with all of the major
operating systems
Navitend tells you how to
convert - read or watch the
video here
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COMMON DECISION-MAKING
MISTAKES
by George Mentz, JD, MBA, CWM®, MPM®, QFP

As much as we would like to believe that we
do not have any prejudices or biases, the fact
is that everyone does. The more aware you
are of yours, the better off you will be. The
main reason everyone has their own way of
viewing the world is because our brains simply
cannot take in everything, at least not on a
conscious level. Have you ever tried to learn
ten new things all at once? If you have, you
know that it is very easy to become
overwhelmed and end up learning very little at
all. That is because of the way the brain
works. Our brains screen and categorize
information so that we can understand the
world around us without being overwhelmed
by it. We get into trouble when we fail to
realize that many of the perceptions we hold
are based on what society (i.e., parents,
teachers, the church, all institutions, etc.)
teach us, not what we actually know to be
true.

Page 97 http://aapm.info/mbahandbook.pdf

AAPM ® RECOMMENDED READ

PMRG has assembled authors who are
globally renowned leaders and innovators in
their respective specialties. Clark A. Campbell
is one of them with his “The One -Page
Project Manager.” A reviewer notes: “it as the
most productive method to capture the
essence of project
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THE ONE-PAGE management. Not

P RO] ECT too complicated, not
too simple. For those

MANAGER

with experience this
is certainly a method
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to adopt for rapid, vivid, and persistent
communication. .. It clearly saves time for an
organization’s key resources.”

PM’S ABILITITY TO KEEP NEUTRAL IS
A KEY STRENGTH
by Michele Guttenberger, MPM®

A great PM is an orchestrator of human
talents that contribute to the success of a
project. The PM must at times remain
bipartisan when there is conflicting doctrines
within the team. A legendary example of this
dilemma faced Thomas Edison’s in 1915
between his own associations with personal
friend Henry Ford and his fellowship with
explosives inventor Hudson Maxim. Ford and
Maxim were loyal Americans with a
completely different view on nationalism.

Edison had a close relationship with
Henry Ford. The Fords spent the winter of
1915 at the Edison’s vacation home in Fort
Myers. The following year Ford bought the
estate next door and they spent 15 years of
winter vacations together

In September 1915 Edison was tapped
as chairman to the Navy Advisory Board of
Inventions. His team included Hudson Maxim.
Maxim was an explosives inventor who also
published an influential  book titled
“Defenseless America”, warning about the
threat of war with a well-armed Germany and
advocated a stronger US defense. His book
was a hit with former President Theodore
Roosevelt. The book inspired a movie entitled
"The Battle Cry of Peace" and also the
rearmament movement.

Ford held a Pacifist position as a
solution to the Great War -WWI. He chartered
a Peace ship - the Oskar Il. It reached
Stockholm in January, 1916. Ford was unable
to persuade participation from the warring
nations to this conference. His peace plan
failed at Armistice.

Ford, incensed by his own failure and the
success of Maxim’s adapted movie published
a critical piece “Humanity and Sanity" to 250
US newspapers and was ultimately sued by
the movie production company Vitagraph
Theater for $1,000,000. The winters of 1915-
1916 neither Edison nor Ford asked if they
went to see the movie “The Battle Cry of
Peace” or read the book “Defenseless
America.”

To pay your annual good standing and to Update/Renew your
Certification(s), please click here:
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PM Continuing Ed Online

Career Articles - AAPM® and the
International Project Management
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FIVE CUSTOMER SERVICE
ESSENTIALS

Even if you're not looking to become a

full-time customer service representative,

you may find yourself playing the part at
times in your chosen line of work

* Read more
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BECOME A CERTIFIED
Master Project Manager ( MPM ®)

AAPM ® Approved USA
Training in Major Cities
Click on Location links for more info

Washington, DC ¢ March 22 - 25, 2011

Atlanta, GA ¢ April 5 - 8, 2011

New York, NY « April 19 - 22, 2011

Cleveland, OH « May 3 - 6, 2011

Houston, TX « May 10 - 13, 2011

Las Vegas, NV « May 17 - 20, 2011

San Francisco, CA ¢ June 7 - 10, 2011

Minneapolis, MN ¢ June 14 - 17, 2011

Boston, MA ¢ July 12 - 15, 2011

Dallas, TX ¢ Aug 2 - 5, 2011

Salt Lake City, UT * Aug 16 - 19, 2011

Houston, TX * Sept 6 - 9, 2011

San Diego, CA ¢ Sept 13 - 16, 2011

Denver. CO © Sept 27 - 30, 2011

Washington, DC ¢ Oct 18 - 21, 2011

Chicago, IL * Oct 25 - 28, 2011

Orlando, FL  Nov 8 - 11, 2011

Phoenix, AZ » Nov 15 - 18, 2011

New York, NY ¢ Dec 6 - 9, 2011

Qattle, WA - Dec 13 - 16, 2011 /

Project Management and Ebusiness
with Mindleaders.
Feel free to take this online course
for your annual CE for PM
Project Management

from a People Perspective.

. Click Here to Regqister

AAPM® Online for
Annual Continuing Education

New CEO AAPM ® Guides
Edited by Prof. Dr. George Mentz, JD,
MBA, MPM®

In these FREE GUIDES,

~\%rees—
the fundamentals and ﬁ/—\
refresher information

7T
about E-Business /

Management and Management
Consulting are revealed. This is
released as a member exclusive.

\//

Download the E-Business Guide and
the MBA CEO’s Management
Consulting Guide

The AAPM ® has been featured in the
New York Times, Dept of Labor
Sponsored Career Guides, PM
Qualifications, and works with the
United Nations as a Volunteer.

The AAPM ® Certifications - MPM®
and CIPM® are offered exclusively
from the USA International
Commission and Board of Standards.
www.CertifiedProjectManager.US  or
www.AAPM.idsfhnfo or www.AAPM.eu

AAPM ® Success and Project
Management

Other books and articles that have been
instrumental to Project Management
success are:

e 5 Step Executive Project
Manager Guide..

e Risk Management looking at
Opportunities alongside Threats
by Anthony Bowen, CTC, MPM®
, CIPM® - USA - Faculty -
Chapter Chairman New York
Queens College AAPM®
Chapter

e Download the E-Business Guide
and the Management
Consulting Guide & MBA
Summary for CEOs
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