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Editor’s Notes
by Michele Guttenberger, MPM®

THE IMPORTANCE OF GARAGES

We often hear how legendary music groups or
PC founders and inventors developed their
dream projects by spending long hours inside
their own garage. Does the garage hold
timeless inspiration? In 1901 Thomas Edison
invented the alkaline storage battery and
perfected it to use in electric automobiles. He
designed and oversaw construction of his own
estate garage in 1908. It used new cement
pour techniques, molds and mixtures from his
Edison Portland Cement company. His garage
cement project helped build the original Yankee
Stadium. A few years after his garage was
completed, he added a battery charging station
for his 1911 Detroit Electric car. Some garage
ideas still move on into the next century even
100 years later.

AAPM ® RECOMMENDED READ

THE ACCIDENTAL ENTREPRENEUR:
PRACTICAL WISDOM FOR PEOPLE
WHO NEVER EXPECTED TO WORK

FOR THEMSELVES
by Susan Urquhart-Brown

Entrepreneurs that are successful have also
become skilled project managers. Not all Project
Managers are entrepreneurs, but it is hard for
an entrepreneur not to also be a successful
project manager. This book offers some very
practical advice whether you're an entrepreneur
or a project manager. ISBN-10: 0975977806;
ISBN-13: 978-0975977804
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WHAT ARE THE BEST WAYS TO BUILD AN
EXTREMELY STRONG COMPANY PROJECT
MANAGEMENT CULTURE?

by Samuel Temitope BSc, ACIMFA, CIPM ,MFP,
CCB, ERMCP Nigeria Director AAPM

1. Define what the culture's values are. More
importantly, define what those values look like
in action when people practice them. If your
company is just beginning, then make sure
these are defined prior to engaging others in
your projects. It's easier to bring people into a
culture that is defined than it is to change
people's behaviors once their established. If you
are trying to change the culture, you need to
include people at all levels of the project in this
conversation. This participation helps solidify
these values bringing a sense of ownership and
buy in by everyone.

2. Communicate the values to everyone -
internally and externally. Include what they are,
what they look like, how they will be measured
and what role(s) they will play in your projects
moving forward. If, these communiqués are
prior to the company going live, make sure you
embrace these commitments prominently on
your webpage and other marketing materials.
Use them as a criterion to assess candidates as
the best fit for employment in your company.

3. Identify pertinent data sources to collect data
that gives confirmation that these values and
the aspired culture have been met. As part of
your data collection, ask both internal and
external customers/beneficiaries to provide their
feedback on the extent your company is living
up to its espoused values / culture. Solicit
feedback and recommendations on how your
business can do a better job. Make a
commitment to listen and respond to these
suggestions.

4. Build the desired company PM culture into
your performance review system. If the value
your company holds is "transparency," insure
each employee receives feedback on how
he/she is doing with specific examples of his/her
work and data to support the feedback. What
gets measured gets done.

5. Build the company PM culture into every
decision and every action. Let, people see your
values in action, in decisions, in the manner in
which people at all levels interact, and in the
ways in which customers/beneficiaries are
responded to. They will use these values to
create the organizational PM culture you desire.
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Check it out
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Project Management and Ebusiness
with Mindleaders.
Feel free to take this online course
for your annual CE for PM
Project Management

from a People Perspective.
. Click Here to Register

/ BECOME A CERTIFIED \
Master Project Manager ( MPM ®)
AAPM ® 2011 Year Approved USA

Click on Location links for more info

Orlando, FL ¢ Nov 8 - 11, 2011

Training in Major Cities

Phoenix, AZ * Nov 15 - 18, 2011

New York, NY ¢ Dec 6 - 9, 2011

Seattle,

WA « Dec 13 - 16, 2011

Nz

Prof. Mick Campbell with 40+
NEW AAPM ® MPM
Members in DENVER CO in
October
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AAPM ® Success and Project

Management

More great books and articles on
successful Project Management:

5 Step Executive Project
Manager Guide.

Risk Management looking at
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Bowen, CTC, MPM®
CIPM® - USA - Faculty -
Chapter Chairman New
York Queens College
Opportunities alongside
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Download the E-Business
Guide and the Management
Consulting Guide & MBA

AAPM ® GLOBAL - November 2011 ISSUE

Master Alumnus Spotlight on

Lloyd Bumanglag MPM®,CIPM®

Helped Kick-off the AAPM® Global
Newsletter

Lloyd was instrumental in the first
publication of the AAPM® Global
Newsletter and was also the editor for
these kick-off issues.

He is the Co-Founder of AxcessWIRD,
LLC and Co-Founder and Vice
President of Business Development at
WISEMEN Multi Media, LLC which
provides Internet IPTV Network
broadcasting. Wisecast.tv.

To find out more about his projects
visit: http://www.wisecast.tv .
http://axcesswired.com.

New CEO AAPM ® Guides
Edited by Prof. Dr. George Mentz, JD,
MBA, MPM®

In these FREE GUIDES,

~—t%rees
the fundamentals and T/\/
refresher information

7T
about E-Business /

Management and Management
Consulting are revealed. This is
released as a member exclusive.

\//

Download the E-Business Guide and
the MBA CEO’s Management

Consulting Guide

The AAPM ® has been featured in the
New York Times, Dept of Labor
Sponsored  Career Guides, PM
Qualifications, and works with the
United Nations as a Volunteer.

The AAPM ® Certifications - MPM®
and CIPM® are offered exclusively
from the USA International
Commission and Board of Standards.
www.CertifiedProjectManager.US  or
www.AAPM.idsfhnfo or www.AAPM.eu
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BECOME A CERTIFIED Master Project Manager ( MPM ®)
AAPM ® 2012 Year Approved USA Training in Major Cities

Atlanta, GA - » Jan 17-20, 2012

Las Vegas, NV - » Jan 24-27, 2012
Houston, TX - « Feb 7-10, 2012

San Francisco, CA - « Feb 21-24, 2012
Miami, FL - « Feb 28-March 2, 2012
Washington, DC - « March 13-16, 2012
Raleigh/Durham, NC - « March 20-23, 2012
Denver, CO -« April 10-13, 2012
Chicago, IL - * April 17-20, 2012
Dallas, TX -« April 24-27, 2012

Los Angeles, CA - - May 1-4, 2012
Boston, MA - - May 8-11, 2012
Minneapolis, MN - « May 29-June 1, 2012
Seattle, WA - « June 12-15, 2012
Washington, DC - « June 26-29, 2012
New Jersey - » July 10-13, 2012 -

San Francisco, CA - « July 17-20, 2012
Columbus, OH - « July 31-Aug 3, 2012
Philadelphia, PA - » Aug 14-17, 2012
Las Veqgas, NV - » Aug 21-24, 2012
Atlanta, GA - » Sept 11-14, 2012
Washington, DC - « Sept 18-21, 2012
Austin, TX - « Sept 25-28, 2012
Raleigh/Durham, NC - « Oct 2-5, 2012
Chicago, IL - « Oct 16-19, 2012

San Diego, CA - » Oct 23-26, 2012
New York, NY - « Nov 6-9, 2012

Salt Lake City, UT - » Nov 13-16, 2012
Charlotte, NC - « Nov 27-30, 2012
Washington, DC - « Dec 4-7, 2012
Phoenix, AZ - - Dec 11-14, 2012

¥4Project

MManagement

Wl Resource
«NGroup, Inc.

=) AAPM ®

CERTIFICATION PROGRAM

Unmatched Qualicy
/ in Accredited Education and Exams

J American Academy of Project Management &

Become an AAPM Approved
Education Provider . Contact
www.CertifiedProjectManager.us

Some AAPM @ Glohal Websites

- www.AAPM.eu
. www.CertifiedProjectManager.us

- www.CertifiedProjectManager.eu
All Rights Reserved 2011

MPM & Master Project Manager International Charter and Certification ®
CIPM & Certified International Project Manager Charter Certification ®
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"The Graduate Project

Management Certification"

"The Graduate Project |
Management Certification”

Graduates of the Above Accredited Executive Programs who possess a college diploma will be eligible for both MPM and
may also apply for the CIPM Certification.
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